REACH for Tomorrow, Inc.

Board of Directors Meeting Minutes
Date: October 21, 2025

Location: Virtual (Zoom)

Recorder: Diane Cushing

1. Call to Order and Opening

The meeting was called to order at 7:00 PM by Board President Diane Cushing. Attendance
included Danielle Ratcliff (CEO), Jack Waters (COO), Stephanie Roe (CFOQ), Phillip Crosby
(Board Member), and Aimee Roberts (Board Member). Phillip Crosby opened the meeting in
prayer, asking for wisdom and divine guidance.

2. CEO Report - Danielle Ratcliff

REACH continues to see expansion opportunities in juvenile and minor outreach programs.
Preparation for CARF Accreditation in January 2026 is well underway, and the organization
has added four additional Ohio Recovery Housing properties. New program development
includes Adolescent IOP and career/life skills initiatives in Adams County high schools.

3. COO Report - Jack Waters

Operations are stabilizing, and Best Notes documentation standardization continues.
Challenges related to drug screen manipulation were addressed with new safety protocols.
The current audit is the most comprehensive to date, and staff training has been reinforced.
Agency morale has improved as leadership promotes transparency and accountability.

4. CFO Report - Stephanie Roe

Financial Overview:

- Projected monthly revenue: $350,000

- September revenue: $500,000+

- July expenses were high due to vehicle purchases, roof repairs, and a staff event.

Cash Position:
- Kingston: ~$270,000 | Fifth Third: ~$178,000 | Credit Line: $100,000 | Total: ~$550,000

Outstanding [tems:
- Pending follow-up on 2024 insurance payments.
- Removal of former staff QuickBooks access planned post-CARF.



5. Program Highlights & Reporting Improvements

The Kingston IOP report was commended for clarity and structure. The board discussed
shifting to high-level, strategic reporting and developing a Board Action Tracker to monitor
follow-up items.

6. Collaboration & Education Reports

REACH continues to expand partnerships in Pike and Adams Counties and is collaborating
with the University of Cincinnati on adult program development. REACH is now an approved
CEU provider under the Chemical Dependency Board and is developing CDCA curriculum
through REACH Academy. Work continues with Ohio University to build evidence-based
programs.

7. Upcoming Strategic Planning

Strategic planning and CARF preparation meetings are scheduled for October 24-25, 2025.
Future annual planning will occur in July/August to align with board and leader schedules.

8. Closing & Adjournment

Diane Cushing thanked members for their updates and focus on governance-level reporting.
Meeting adjourned at approximately 6:58 PM.

Action Items Summary

REACH BOARD GOVERNANCE & ACTION TRACKER

Task ID |Task Description Date Added Oowner Category Priority Status Due Date Follow-up Notes
1|Develop Board Action Tracker 10/21/2025 D. Cushing BOD Medium | In Progress Nov-25 Complete 10/22/2025
2|Follow up on 2024 delinguent insurance payments 10/21/2025 5. Roe Finance High Pending Nov-25
3|Remove former staff QuickBooks access 10/21/2025 5. Roe Finance Medium| Post CARF Nov-25
4|Continue CARF Preparation 10/21/2025 D. Ratcliff Compliance High Ongoing Nov-25 Monthly update provided at BOD Meeting
5|Create Orientation Process for New Board Members| 10/21/2025 D. Cushing BOD Low In Planning Jan-26
6|Strategy for recruiting new board members 10/21/2025 |Board Members Governance Medium | In Planning Jan-26 Define a strategy/goal for new members
7|Status update on Septic Repair @ Mansion 10/21/2025 CO0 Safety/Compliance| High In Progress Nov-25 Project updates until complete




