REACH for Tomorrow July 2025 Board Meeting 7/15/2025
Meeting Overview
From the video is a recording of a board meeting that began with a confirmation of a quorum (4

board members present) and an opening prayer led by Jack.

Meeting Attendees (Roll Call)
Phil Crosby

Diane Cushing
Tash Rapp
Amy Roberts
Jack Waters
Stephanie Roe

Danielle Ratcliff

Key Topics Discussed

1. Financials and Budget

Stephanie reported financials were prepared and ready to be sent out
Fiscal year ended June 30th; end-of-year reports will be sent

Budget cannot be finalized due to unknown insurance costs

Current annual insurance: $13,128

New insurance quotes: Over $100,000

Goal: Sign new insurance policy by end of Friday

2. Compensation and Vehicle Options
Officers' raises were approved, going into effect on the current paycheck

Annual financial impact of all raises: $49,000

Contact made with Atomic Credit Union regarding a fleet loan option



Discussion about buying vehicles up to $40,000 and concerns about insurance/maintenance
The board has only submitted the application, not yet committed

Speaker researched vehicle stipends using ChatGPT - suggested fleet loan or untaxed stipend
Suggestion to check with Integrated about their Enterprise fleet program

3. Property and Development
New septic system at Pennington cabin was installed and finalized

Returning in ~2 months to re-lay and seed the ground
Cabin's septic paid via donation pass-through
Soil tested for Pennington Mansion; EPA approval plan to be submitted by end of month

4. Medicaid/Bill and Strategy
Discussion about potential strategy changes due to a bill coming into effect in ~18 months

Looking at options for clients who may lose Medicaid due to work requirements
Creating business plan for step-down program and entrepreneurial group
October, November, December noted as "dry season" for insurance payments
Hired Tani to review billing, reducing unpaid services by ~50% or more

Currently only billing for IOP (Intensive Outpatient Program)

Looking at adding PHP (Partial Hospitalization Program)

Exploring job opportunities for men (possibly food truck) who need part-time work

5. Lawsuit Settlement
Settled lawsuit with former contractor Christa for $35,000 (paid by insurance)

Original claim jumped from $5,000 to nearly half a million (pregnancy discrimination)
Lawyer felt case was frivolous but insurance company settled

Now more careful with policy and documentation (all communication in writing)



6. Expansion and Program Growth
Fayette County: Ongoing conversations with judges about helping with programs

Adams County: Launched in 8 schools, bringing on ~10 staff; looking for brick-and-mortar
building; connecting people with nurse practitioner for Vivitrol

Pike County: Signed for a facility and house; will be full with 24 women by end of month

Kingston (Men's Program): 73 men in program, only ~3 beds left, may start waitlist; 3 mental
health staff 40 hours/week

Malta: Program being worked on; possibility of relocating some Kingston clients
Greenfield: Only 1 open bed remains

7. Workforce Challenges
Difficulty finding licensed staff in Fayette and Highland counties

Mass exodus of professionals from Appalachia
Most successful approach: Developing people from the ground up through the program

8. Leadership Development
Discussion about training managers on HR policies

Noted difficulty of managing and supervising people



