REACH Board September 2025 Meeting Minutes

Date: September 23, 2025

Recording Title: GMT20250923 222421 Recording

Attendees: Danielle Ratcliff (CEO), Stephanie Roe (CFO), Diane Cushing (Board Chair), Greg
Delany, Phil Crosby, Tash Rapp, Amy Roberts.

1. Financial Reporting Update

Visual Enhancements: The board expressed strong support for transitioning to a more
visual financial reporting style using graphs to compare budgets against actual spending.
Compliance: This update aligns with CARF credentialing requirements and helps the
board better understand financial trends.

2. CEO Program Report

New Site Launches: REACH is launching two new sites in separate counties. Initial
referrals have been lower than expected, but the team is actively brainstorming
recruitment strategies.
Staffing Models: Danielle described a new evidence-based staffing model that accounts
for sick days and vacations rather than just client-to-clinician ratios.
Program Updates: * The Impact 360 Health program is being rebranded to focus on
fitness and nutrition as a billable mental health service.

o In Adams County, the high school program is being pivoted to "Career and Life

Coaching" to reduce the stigma associated with mental health counseling

3. Septic System Project (The Mansion)

The Issue: The current septic system at the Pennington property (the "Mansion") is
failing due to high occupancy levels._.
Proposed Solutions:

o Mound System: Estimated at $100,000-$120,000. This is the engineer's

recommended option.

o Drip System: Estimated at $150,000-$175,000.
Funding Agreement: The board reached a tentative consensus for REACH to cover
50% of the cost (approximately $60,000). This may be paid via a $1,000 monthly rent
increase earmarked for the loan repayment over five years.
Governance & Transparency: Diane emphasized the need for a Conflict of Interest
policy and formal disclosure because the property is owned by board officers
(Restoration Property Investments).


http://www.youtube.com/watch?v=cm3Ih_Hn7MU

4. New Business & Upcoming Events

e Friendsgiving: Scheduled for Friday, November 21. It is expected to host over 300
staff, clients, and family members.

e Annual Strategic Planning: The board is looking into holding a weekend retreat
(potentially at Shawnee or a similar lodge) in late October or early November to
complete annual CARF requirements and strategic planning.

5. Administrative Updates

e Board Structure: Diane plans to meet with officers to discuss a new standardized
agenda format and the potential appointment of additional board officers
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