REACH For Tomorrow
May 25, 2025
Board Meeting Minutes

IN attendance; Jack Waters (COO), Stephanie Roe (CFO), Creed Culbreath, Phil Crosby, Greg
Delaney & Diane Cushing.

Creed Culbreath opened in prayer at 6:06pm.

I.) Stephanie Roe opened with the financials. She reviewed the reports, reviewed large
purchases, septic system donations and allocations.

II.) Jack Waters gave the COO report. He gave an overview of the Kingston, Greenfield &
Piketon IOP programs. Kingston opened a step down house that houses 5 men. He spoke on
the Malta program that was wanting to come under REACH’s umbrella. They have decided they
don’t want to be a stand alone agency but want us to come in and utilize their facilities and open
our own branch of REACH.

Ill.) Stephanie Roe gave an update of the mental health program. There is a meeting set with
Adam’s county to discuss expansion options this coming Thursday. Hillsboro is ramping up for
summer youth groups and programming.

IV.) Old Business:

A.) Jack reiterated the need for a board president.

B.) CARF Accreditation was received and an overview of what we are working on now
from the recommendations.

C.) OHMAS we did receive our certification.

D.) ORH we are currently still waiting for our inspections.

E.) Piketon expansion update. We are supposed to be able to take possession of the
new facilities on June 1st, 2025.

F.) Phil Crosby would like to put the Kingston septic on the agenda for discussion in July.

G.) COO Evaluations was given by Stephanie.

H.) The board would like a market analysis of how far off we are from the community
norms for their positions. Stephanie will prepare a market analysis of this and send it to all
board members by May 27, 2025 and the board will hold a special meeting on June 3rd to
discuss the market analysis and vote on raises.



