REACH For Tomorrow
March 25, 2025
Board Meeting Minutes

IN attendance; Danielle Ratcliff (CEO), Jack Waters (COQ), Stephanie Roe (CFO), Phil Crosby,
Greg Delaney, Natashia Rapp, Aimee Roberts, & Diane Cushing.

Phil Crosby opened in prayer at 6:01pm.

I. Jack gave the COO report. ORH has been submitted and we are waiting for them to contact
us with the date of survey. Reviewed where we are on the septic systems at Pennington and
requested board approval to put a donation button on REACH For Tomorrow’s website to go
toward the new septic system cost. The board approved this request so the button will be
added to the website. Natashia Rapp would like for us to set down and look at how we can
fundraise and diversify funding for these types of projects. Need to set a follow up meeting.

Il. Stephanie Roe reviewed the financial reports. She also mentioned the need to look at funding
the roof on Washington St in Greenfield since REACH For Tomorrow does have a little surplus
financially currently.

Ill. Danielle Ratcliff circled back and touched briefly on the other sites since Jack had to leave

the meeting early to conduct an interview. She briefed on Greenfield, Kingston, Mental Health,
Piketon & Hillsboro. Natashia Rapp had a question about billing CPST and how we are billing
these codes. She will be sending us a new code we can capitalize more billing with.

lll. Old Business

A. Need Board Members/Board President for REACH for Tomorrow. Danielle covered
that this was Diane’s final meeting as a guest and was asked if she wanted to move forward
with becoming a board member. Diane said yes and Danielle asked the board if they had any
concerns. Diane was unanimously approved.

B. CEO and COO Evaluation: Stephanie gave a brief review of the CEO evaluation
ratings and comments. Going to work on better communication and timely board packet
submission.

C. CARF: Stephanie read the strengths the CARF surveyors gave at the end of the
survey. Should get our recommendations between April 4th to 18th.

D. OHMAS survey was 12 days after our CARF survey. We should receive our
accreditation letter this week.

IV. New Business
A. Piketon: Danielle updated the board that her and Stephanie had met with the
mayor of Piketon and presented REACH For Tomorrow’s programs to the Piketon
City Council. The city council approved REACH For Tomorrow has a second
location and office in Piketon for 24 months with a review of the approval at 18



months. If no issues are presented they will discuss removing the review
stipulation.

Meeting adjourned at 7:18pm.

Next meeting April 15th, 2025



