REACH for Tomorrow — Board of Directors Meeting
Minutes (August 2025)

Meeting format: Virtual (Zoom)
Date/time: August 2025 (exact date/time not stated in transcript; meeting concluded before 7:00
PM)

1) Call to order, quorum, opening

e Quorum confirmed: 4 of 5 board members present; Greg absent due to family
responsibilities.
e Opening prayer led by Board President Diane Cushing.

2) Financials

e Financial report deferred: Stephanie was unable to attend (school open house) and
had not sent the financials prior to the meeting.

e Plan: Financials to be emailed after the meeting; board members to review and address
questions via email.

3) COO / Program Updates (presented by Danielle Ratcliff)

Restoration & Recovery (Greenfield / women)

e House at 8 women with 1 open bed; additional clients participating outpatient (not a
consistent 5-days/week). Team discussing ways to increase the program and improve
probation alignment/consistency.

Men’s program
e Reported census approximately 72—73; waitlist in place; limited bed availability.
Mental health services

e Described as booming; new staff onboarding; Fayette County requested REACH
services (juvenile probation).

Hillsboro



e Trending more toward mental health counseling rather than IOP, as probation prefers
sending clients to Greenfield for IOP.

Piketon

e Center opened offering IOP and mental health; housing capacity noted, with expectation
of full 24 women within 3—4 weeks (shelter + adjacent house).

Adams County / Schools and potential brick-and-mortar

e Program launched in schools (noted as 7 schools). Discussion included expanding to
IOP and mental health supports (including for teachers).

e Facility discussions: Ohio Valley Schools offering space for $1 + utilities; facility
described as ~13,000 sq. ft. and set up for groups, including potential separation for
youth/adult groups.

e Additional nearby house discussed for counseling/teacher support; efficiency upgrades
reportedly keep costs low.

Additional reports

e Danielle noted she had received Ashley’s report (Piketon/Kingston) to include in
follow-up email; Bron’s report was not received.

4) Collaboration / Community Initiatives (Creed Culbreath)
Naloxone program expansion

e Reported 15 new distribution locations, including 6 doctors’ offices, 1 pharmacy,
and distribution through NAMI field representatives across 8 counties (soon 10).

Lifeway group (homelessness)
e Reported two families transitioned into permanent conventional housing.
Stepping Up / Adams County outreach

e Danielle shared that an Adams County judge requested a meeting; she plans to raise
“Stepping Up” and may involve Creed to help introduce the initiative in Adams County.

5) Education Director Update (Kelly Mettler)

e Staffing: Kelly Mettler introduced as the new Education Director (start date referenced
as July 28).



e CEU provider status: REACH became a CEU provider for the Chemical
Dependency Board.

e CDCA training suite: Work underway to create a CDCA training “suite” within Reach
Academy, leveraging existing content and pairing with CEUs.

e Additional CEU track: Working toward social work/counseling CEU approvals (noted as
more labor-intensive).

Program development (Impact 360 Health)

e Danielle and Kelly discussed “Impact 360 Health” as a structured program with the intent
to run a study (approx. 7-10 participants) and build an evidence-based model (logic
model/theory work).

6) Old business

e Board recruitment: Members encouraged to refer potential board candidates to Diane
Cushing for initial outreach and discussion; emphasis on “right-fit” board members over
a large number.

7) New business / Board President remarks (Diane Cushing)

e Diane shared early priorities as Board President:
o Keep board meetings aligned with CARF and other accountability requirements.
o Begin standardizing reporting templates to improve clarity and efficiency.
o Clarify the role of the board vs. executive leadership and build a new board
member orientation.
o Potential brainstorming session with board members, including improving how
financial information is reported/understood.

Reporting template rollout

e Reports are expected to be submitted to Danielle by the Monday before the second
Thursday meeting cadence; Diane is developing a template aligned to CARF needs and
offered to introduce it at a managers meeting.

8) Next meeting

e Next board meeting: September 16 2025.




9) Adjournment

No formal motion recorded in the transcript; meeting wrapped with closing comments
and thanks, noting it ended before 7:00 PM.

Action Items (from discussion)

1.

2.

Stephanie to email financial reports post-meeting; Board to review and resolve
guestions via email.

Danielle to email remaining program reports (including Ashley’s; note missing Bron
report).

Danielle to meet Adams County judge and introduce “Stepping Up”; may loop in Creed
for support.

Kelly to continue CEU expansion work (social work/counseling) and build the CDCA
training suite in Reach Academy.

Diane to finalize a standardized reporting template (CARF-aligned) and plan
rollout/education at an upcoming managers meeting.

Board members to identify and refer potential board candidates to Diane for follow-up.
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