REACH Board Meeting minutes
9-19-17
Attendees: Ellie Zint, Kelly Mettler, Danielle Ratcliff, Heather Gibson, Heather Dratwa

Possible law enforcement board members to consider. Steve Router or Todd Whited. Steve was the
chief of police in Hillsboro as he lives in Greenfield. Will talk to Steve first and then if he is not interested
will talk to Todd. We still need a business representative.

Advisory board meeting prior to the 9-19-17 board meeting. Heather Dratwa shared information on the
advisory board. Funding, fundraisers, where we are going and where we are. Applying for grants and
looking at financials. Mona Jones and Amy Roberts also serve on the advisory board. Looking at having
monthly advisory board meetings.

Financial report:

Profit and Loss detail report shows the net income is August $48133.29. (see attached report) payroll,
salary and travel primarily. Savings account summary balance $1275.80 which is the payments for
behavioral coaching.

New business:

Housing conference 25" and 26™ of September Monday and Tuesday ODMHAS. Current trend is looking
at sober living housing in the state.

Hope for Highland

Collaboration grant completed with Highland County $100,000.00 awarded. This will include contracted
training with REACH. Adams County declined grant but REACH staff is working with them to re-consider
the grant.

Fundraising- Cookbook idea to raise funds. Community contest to come up with recipes to put the book
together. Danielle is working on this project. Also it was mentioned to look into the Kroger charity.

Partner with Recovery Council

Community Psychiatric Supportive Treatment (CPST)- Mental health treatment in the home. Thisis a
way to partner for services and pay through Medicaid. Staff would need to be certified as QMHS.

Children’s Trust Fund grant review and working with United Way regarding grant. Shared information
about partnering with the Reading is Fundamental program.

New office furnished and ready.

The next board meeting is on October 17" at 6PM.



